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Kamungi Conservancy Management Plan 2018-2022
Foreword by Munira Bashir, HSC

September 2017

Kamungi Conservancy is a Community Based Organisation in Kibwezi East Sub-County, Makueni County. It is owned and 

managed by community member land owners (through an elected Board of Trustees), and is a member of the Kenya 

Wildlife Conservancies Association (KWCA).

 

Kamungi Conservancy representatives have written this plan following a participatory process involving all members of the 

Conservancy and partner organisations including KWCA, KWS, and Tsavo Trust.

 

Kamungi Conservancy is located on the northern boundary of Tsavo East National Park between Mtito Andei to the West 

and the Athi River coursing alongside the Yatta Plateau to the East. The land barely supports a marginalised community 

struggling against poverty, yet it provides a crucial habitat to a wide range of wildlife, well adapted to survival in this dry 

bushland, and acts as buffer between Tsavo East NP to the south, and more densely populated land to the north, allowing 

space for seasonally ranging wildlife to come and go from the National Park.

 

An increasing population with limited economic opportunities has led to increasing vulnerability of natural resources both 

outside and inside the National Park. In a concerted effort to improve livelihoods whilst conserving the wildlife and natural 

resources of the area, the community has partnered with conservation organisations and donors to develop this management 

plan. The plan aims to effectively manage community owned land to raise socio-economic standards and reduce poverty, whilst 

protecting and restoring the natural resources in this area, and still allowing for a natural dispersal area for wildlife, particularly 

high value, IUCN Red List threatened categories of Near Threatened (nt), Vulnerable (vu) Endangered (e) and Critically Endangered 

(cr) species such as; African Elephant (vu), Black Rhino (cr), Lion (vu), Leopard (vu), Cheetah (vu), African Wild Dog (e), Striped 

Hyena (nt), Ground Pangolin (vu), Giraffe (vu), Grevy’s Zebra (e), Plain’s Zebra (nt), Hirola (cr), Lesser Kudu (nt), White-backed 

Vulture (cr), Rüppell’s Vulture (cr), and Lappet-faced Vulture (e).

FOREWORD

 

The formative years of Kamungi Conservancy from 2014 to 2017 have shown a high level of community engagement and 

enthusiasm, social, environmental and economic benefits are tangible, and the Conservancy membership continues to grow 

year on year. Kamungi Conservancy projects are having a positive impact on community livelihoods, wildlife conservation, 

and the condition of the local environment. Examples of such projects include Clean Water, Healthcare, Education, 

Employment, Conservation and Human Wildlife Mitigation.

 

This plan aims to build on these early successes, to consolidate and expand the membership of the Conservancy, and to 

increase the impacts over the next five years. Kamungi Conservancy carried out consultation with members, partners, and 

Government to develop a 5-year Management Plain in accordance with the KWS Management Plan Guidelines for Protected 

Areas in Kenya, as per Section 44(5) of the Wildlife Conservation and Management Act, 2013. The resulting management 

Plan (2018 – 2022) details Plan Foundations; Zonation Scheme; Management Programmes; Plan Implementation, 

Organisation and Management; and Monitoring, Evaluation and Sustainability.

 

I am proud of the stewardship role provided by Tsavo Trust to Kamungi Conservancy, as well as the support given by KWS, 

the local Government, and supporting donors. The provision of Management Plan Guidelines for Protected Areas in Kenya 

by KWS has provided the authors with a very useful framework to develop this plan, and the generous funding support 

from the African Wildlife Foundation (AWF) and USAID through funding and technical support from the Kenya Wildlife 

Conservancies Association (KWCA) managed by The Nature Conservancy (TNC) is acknowledged and appreciated.

 

It is my sincere hope that this protected area management plan serves the purpose described in the Fifth Schedule 

of the Wildlife Conservation and Management Act (Annex 3) as “the instrument in which all the ingredients for active 

management are described, in particular which organizations will undertake what responsibilities and what actions are 

intended to achieve what ends”, and that users of this plan find it to be a helpful and practical management reference for 

the development of the Kamungi Conservancy to the betterment of the entire community whilst conserving the outstanding 

natural resources of the area for future generations.

Munira Bashir, HSC
 

The Nature Conservancy - Kenya Program Director

Board Member - Tsavo Trust

Board Member - KWCA 
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1.1

1.2

1.3

1.4

Description of Area, Location 
and History

Vision, Mission and Outcome 
Challenge

Exceptional Resource Values

Major Issues of concern

ABOUT US

Introducing Kamungi Conservancy

PLAN FOUNDATIONS
CHAPTER 1

Community members of Ngiluni and Kamunyu at the first formal baraza on 20th January 2013 where 
the community conservancy concept was first discussed
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Kamungi Conservancy lies within the southern sector of Makueni County, 

Mtito Andei Ward in the southern part of Kenya. The area is between 

1,800 and 2,100 feet above sea level and is relatively flat with interspersed 

seasonal watercourses. Red sandy loams dominate the areas soils. 

The coverage area of the Kamungi Conservancy is defined by lower 

population density areas and marginalized, small scale Kamba farmer 

communities within the former Ngai Ndethya Reserve.  

Tsavo East National Park borders the Conservancy on two sides (east and 

south); denser farmland borders to the north; the Nairobi-Mombasa railway 

borders to the west. Physical boundaries are marked by the permanent 

Athi River, the seasonal Mtito River (south), dense farmland (north), and the 

railway (west). 

The present-day land tenure is recorded under the Ngiluni Settlement Scheme 

of 1974, which encompasses individually owned parcels of land ranging from 6 

to 300 acres each. Over the years, this community has struggled to make a living 

through farming their land due to the semi-arid climate that does not favour 

small-scale agriculture. Annual rainfall can be as low as 250mm. This community 

is socially marginalized and struggling economically, and as a result illegal 

extraction of natural resources (wildlife poaching, hard wood extraction and 

charcoaling) from inside the Tsavo East National Park by community members is 

commonplace.  

DESCRIPTION OF AREA, 
LOCATION AND HISTORY

PLAN FOUNDATIONS

1.1

PLAN FOUNDATIONS In 2013 and 2014, several more baraza’s took place, culminating in the full 

community support for the Kamungi Conservancy on 30th August 2014 at 

Kamunyu Village. Attendants included over 250 community members, Lawyer Mr. 

Alex Njagi from Nairobi based Lawyers firm Harrison Hamilton & Mathews and 

local county representative, and community elders.

Achievements to Date
• Establishment of a ‘Members Registry’ in September 2014

• Registration of membership with KWCA in September 2014

• Election of a gender friendly governing board in March 2015

• Registration of the Conservancy as a Community Based Organisation (CBO) in 

December 2015

• Recruitment of Community Scouts in January 2016

• Training of Community Scouts at KWS Law Enforcement Academy and 

deployed to the field in May 2016

• Employment of a Community Liaison Officer in January 2015

• Implementation of kamungi Water Project (Borehole, solar pumping system, 

2.5km pipeline, 100,000 litre water tank) completed September 2017

• Human Elephant Conflict (HEC) mitigation through setting up 5 one acre 

Beehive Fences, as a forerunner for more to come

• Various training and capacity building semiars (KWCA workshops, International 

Snakebite Seminar, First Aid training for scouts)

• Development of HWC database covering all HWC incidents since 2015

• Facilitate stakeholder liaison between community and KWS as well as other 

private land owners in the area;

• Support to Ngiluni and Kamunyu School teachers over the last 5 years

• Ongoing fundraising for infrasstructure development (HQ), healthcare (Ngiluni 

Dispensary upgrade), education (bursaries and junior school feeding program).

• Establishing employment opportunities for women.
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Vision Statement

Within Kamungi Conservancy, Makueni County, Kenya, the value of cohabitation 

between people and their habitat is recognized by local community members, 

local authorities (and partner organizations). Kenya Wildlife Service and the County 

Government actively support Kamungi Conservancy by backing policies that support 

programmes designed to improve the welfare of the human population as well as the 

environment and the wildlife species living in and around the Conservancy. 

Using best practices and lessons learned, along with participation from community 

members and support from strategic partners, practical realistic and effective 

interventions are in effect, making a difference to the welfare and wellbeing of 

community members. 

Access to clean water, basic education, basic healthcare, food and income generating 

activities has markedly improved. Households have protected their crops and 

livestock from elephants, leopards, lion, hyenas and smaller predators. The need to 

hunt animals for ivory/meat, to cut down trees and to make charcoal has ceased, 

contributing to a community that lives in harmony with the environment and wildlife. 

Community members are active, involved, and earning money through innovative, 

environmentally friendly livelihoods or job opportunities that have arisen due to the 

success of the Conservancy movement. Conservancy members are able to sell their 

products for profit. Formally uninformed and uneducated community members have 

access to training and technical information related to agricultural best practices, 

environment and various livelihoods, and as a result can afford local education and 

healthcare.

VISION
PLAN FOUNDATIONS

1.2

PLAN FOUNDATIONS In essence, the Kamungi Conservancy community is better fed, healthier, 

wealthier, more equitable and caring for their environment and wildlife. 

Mission Statement

In support of the Vision for Kamungi Conservancy, programmes will be designed 

and implemented to enhance the wellbeing of marginalized communities living 

within the Conservancy. They will contribute to the development of effective, 

efficient and relevant strategies, with support and partnerships created between 

community groups, donors and government departments. 

Key interventions will be identified through participation and conversation with 

community elders and community members, and changes will be introduced 

gradually and strategically, ensuring community understanding and best chances 

for success, recognizing that it is imperative to walk before you run. 

Conservancy Members recognise the importance of, and engagement in, 

management activities in partnership with other key partners within the 

community. 

Board Members have gained the trust of other members of the partnership 

and the recognition of government officials so that they can contribute 

constructively to meetings and the decision-making process. They are able 

to clearly plan and articulate strategies for management of their water, 

agriculture, health, education, wildlife and environment that are relevant 

to their context and needs. They call upon external technical support as 

appropriate. They act as champions for environmentally friendly concepts, 

protect and care for their wildlife and vegetation, and motivate others in the 

community to support the Conservancy movement.

OUTCOME CHALLENGE
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Historically, this area was thick bush populated by wildlife. It was known back in the 

1950s as one of the most exceptional black rhino (Diceros bicornis) habitats, and has 

always been home to Tsavo’s elephant (Loxodonta africana). Elephants frequent the 

area, moving freely between the Conservancy and Tsavo East National Park.

The birds in this region are exceptional too, an important stop off area for many birds 

migrating between southern Africa and Europe. At times thousands of Amur Falcon’s 

(Falco amurensis) can be seen resting in the trees as they head from China to South 

Africa and back again. The thick bush attracts over 200 bird species, forming one of a few 

places where a wide range of bird species and numbers can be found.

EXCEPTIONAL RESOURCE
VALUES

PLAN FOUNDATIONS

1.3

PLAN FOUNDATIONS

Small wildlife still thrives in the area despite heavy bush meat poaching. Dik dik 

are the most common along with lesser kudu. Giraffe and zebra have already 

begun to return to the Conservancy area. Large predators, including wild dog, 

leopard, hyena and lion are also present in good numbers.  

The natural habitat is surprisingly intact considering that since 1974 it has been 

designated a settlement scheme. This is as a result to the marginal land that is 

not suited to traditional small-scale agriculture. It is difficult to make a living here 

with little water and no government infrastructure. The percentage of natural bush 

is greater than the cultivated land.  For more information on flora and fauna in 

Kamungi Conservancy, see baseline species lists in appendices.

The Athi River forms one boundary with Tsavo East National Park to the east, a 

constant flow of water year-round. The Mtito River, now a seasonal river due to 

extensive population and farming upstream, forms the southern boundary with 

Tsavo East National Park. Both rivers support a variety of large indigenous trees 

and riverine forest.

HABITAT AND WILDLIFE
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A culturally diverse people, originally hunter-gatherers who later became long 

distance traders through good relations with neighbours. It is only in the last forty 

years that the Kamba have turned to subsistence farming, due to population growth 

and limited land availability. Known for their fine wood carvings and traditional 

elephant hunting skills, their love of music and dance, basket weaving, their skill with 

bees and their traditional closeness to habitat and wildlife, the Kamba people are a 

gentle friendly people. 

PLAN FOUNDATIONS

The Conservancy area nestles in with the Tsavo East National Park on two boundaries. 

Originally designated to be the Ngai Ndethya National Reserve, a buffer zone between 

future populations and the park boundary, the bordering with Tsavo East National Park 

brings many valuable assets to Kamungi Conservancy, and the Conservancy brings many 

valuable assets to the National Park. Historical an entry point from the communities to 

illegal activity within the park (ivory poaching, bush meat, charcoal).

Tsavo East National Park is one of the oldest parks in Kenya, established in 1948, 

located in south east Kenya, stretching from Mtito Andei in Makueni County to 

Bachuma in Taita-Taveta District of Coast Province, inland from the Coast, it is 13,747 

sq.km. While the Tsavo West National Park is also located in the Coast Province of 

Kenya covering an area of 9,065 sq.km.

The area has unique geological features and ancient landscapes, dominated by the  

13 million year old Yatta Plateau, one of the world’s longest lava flows.

THE KAMBA PEOPLE

TSAVO EAST NATIONAL PARK

GEOLOGOY
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Lack of water: this area is semi-arid bush land, and has very little access to clean 

water. The Athi River to the east flows all year around, but is either very muddy or 

green with algae and heavily polluted as it flows out of Nairobi. The Mtito River is 

seasonal and community members have to dig for water most of the year.

Marginalized land: related to the lack of water, this land is severely marginalized and 

of little agricultural use. Neighbouring Tsavo East National Park was gazetted in 1948 

for this very reason – it was of little use other than wildlife.

Land parcels are isolated from each other: with the threat of becoming more 

and more isolated from the greater ecosystem and consequently irrelevant to 

conservation. 

Timing: human wildlife conflict and pressure for land is growing daily. The longer this 

land is left unattended to and without a clear strategy for the future, the more likely it 

is to be robbed of all its value. The bordering National Park will also face an increased 

threat over time if this buffer zone is not managed and cared for in the immediate 

future.

Human Wildlife Conflict: crop raiding and predation from wild animals is on the 

increase. This is negatively impacting conservation efforts.

Abject poverty: the people who live here have found themselves in a climatically 

hostile environment and therefore live in abject poverty where it is near impossible to 

grow a crop and as a result of low numbers and remoteness there is a severe lack of 

basic government services.

MAJOR ISSUES OF 
CONCERN

PLAN FOUNDATIONS

1.4

PLAN FOUNDATIONS

Lack of Health Facilities: services are well below standard, unable to attend to 

the most basic health needs.

Lack of Basic Education Facilities: services are well below standard, unable to 

attend to the most basic education needs.

Agriculturalists rather than pastoralists: the Kamba people are not pastoralists, 

and yet this land, other than wildlife, is only really suitable for large scale nomadic 

pastoralism.

Cooperative rather than communal or private land: the land is neither communal 

nor private, thus making it more challenging and time consuming to get 

individuals on board.

Social and political pressure: due to poor historical planning amongst other 

social and political forces, the land tenure here has been unsure for 43 years. 

Land owners do not have title. The lack of investment in the area by local and 

national government has left the area behind in terms of basic development.

Hub of Illegal Activity: this area serves an entry point for illegal activity in Tsavo 

East National Park. 

• Ivory poachers move into the National Park through this area in search of 

elephants which they kill with poisoned arrows. 

• Bush-meat poachers, who snare a wide variety, and unsustainable number, of 

wild animals operate along the unmanaged park boundary. 

• Livestock incursions into the National Park are commonplace, also entering 

the park from the community. 

• Illegal logging to fell hard-wood trees for timber, woodcarvings and for charcoal 

burning is common inside the National Park as long as this border is not managed or 

secured.
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The location of Kamungi Conservancy is highly significant, situated on the northern boundary 

of Tsavo East National Park. The Conservancy is home to a marginalised community with 

limited economic opportunities and struggling against poverty.  An increasing population 

with diminishing resources has resulted in a precarious situation whereby the natural 

resources cannot meet demands.

The importance of biodiversity conservation and community engagement are highly 

significant and are among the key goals of this Plan. Without alternative livelihood 

opportunities the natural resources in this area will be further depleted, leaving a community 

with very little to live off, worsening the poverty level. 

The implementation this Management Plan by Kamungi Conservancy, with support 

from partner organisations through technical and / or financial cooperation,  will engage 

the community and build capacity of local actors on activities that improve resource 

management, strengthen biodiversity conservation and improve community livelihoods.

The importance of careful management of land and resource utilisation in the Conservancy 

cannot be underestimated. An effective Management Plan should allow for sustainable 

activities and new income generating opportunities. In turn, this will result in improved 

livelihoods, a reduction in poverty, the recovery of the natural habitat and resources, whilst 

negating the need and temptation of incursions into the National Park.

With improved livelihoods, it is hoped that increased sensitisation and tolerance among the 

community will reduce Human Wildlife Conflict, and allow for seasonal movement of wildlife 

into this buffer area beyond the Park boundaries.

The overall goals that the managers of the Kamungi Conservancy strive to achieve will be the 

improvement in livelihoods through sustainable activities, raising the Conservancy members 

out of poverty, whilst conserving the natural habitat and wildlife, adapting to climate change, 

combatting wildlife crime and providing an effective buffer to Tsavo East National Park.

STATEMENT OF SIGNIFICANCE1.5

PLAN FOUNDATIONS

Kamungi members fetch water from a dug out well on the southern conservancy 

boundary. These people endure daily hardships in water collection and then walk large 

distances carrying the water home.

A typical homestead within the Kamungi Conservancy portraying the daily hardships that 

this community faces.
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2

2.1

2.2

Zonation Map

Land Management and Land 
Use Zonation

ZONING
CHAPTER 2
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Community Small Scale Farm Lands

Phase 1 expansion

Phase 2 expansion

Phase 3 expansion

Ngiluni Village

Kamunyu Village

Kamungi Headquaters

¯
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KEY
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Phase 2 expansion

Mtito Andei town

Phase 3 expansion

Private land - Non communal

Kamungi Conservancy Members

Private land -Communal

National Park

TSAVO EAST 
NATIONAL PARK

SGR

Nairobi Mombasa Highway

TSAVO WEST 
NATIONAL PARK

TSAVO EAST 
NATIONAL PARK

KAMUNGI CONSERVANCY 2017

NGILUNI SETTLEMENT SCHEME

Mtito Andei 
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Mtito Andei Seasonal River

Athi River
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In order to efficiently manage the Conservancy land, including the community 

members, their livestock, farmland and the wildlife and vegetation, a Land Use 

Zonation is necessary. 

The following zones will be used as a guide and developed in three phases in 

association with Kamungi Conservancy members over the next five years (map to 

be developed).

Reforestation: certain areas that are conducive for tree planting will be identified and 

protected from wildlife and livestock in order to establish forested areas within the 

Conservancy.

Elephant exclusion (2 strand fence): in close cooperation with KWS and the Kamungi 

Conservancy members, a long-term plan to exclude elephants from some areas, and allow 

them into other areas of the Conservancy, will be developed.

Eco-charcoal: traditional charcoaling methods are very destructive to the environment and 

will be limited inside the Conservancy and hopefully banned over the long term. Alternative 

methods of low impact, environmentally friendly charcoal making will be introduced 

through training and livelihood enterprises and zones will be established where charcoaling 

takes place.

Campsite and visitor areas: it is expected the Kamungi Conservancy develops an 

environment that attracts visitors, foreign and local. Campsite zones and visitor zones will 

be planned and maintained within the Conservancy that complement other zones and 

ensure that the Conservancy provides the ultimate visitor experience.

Conservation Education Centre: sometime in the future it is expected that a Conservation 

Education Centre is established on the Conservancy. The position and design will need to be 

decided in collaboration with Conservancy members.

Beehives and Beehive Fences: a series of beehive fences is planned throughout the 

Conservancy. The parcels of land will be mapped and designated as suitable for beehives. A 

honey processing facility will be developed.

School children meeting zones: meeting points for school children heading to and returning 

from school will be identified and marked.

Livestock grazing/watering/dip areas: many household within the Conservancy own 

livestock (goats, sheep, and cattle). Areas designated for grazing, watering and (dipping) will 

be zoned in collaboration with Kamungi Conservancy members. Zero grazing options will 

be encouraged due to the destructive results of grazing in this fragile habitat.

Individually encouraged zoning of land parcels: members of the Kamungi Conservancy 

will be encouraged to decide on strategies of zoning of their own parcels of land with 

the purpose of being productive while protecting the environment and wildlife. Where 

members own large tracts of land a plan for different options for the use of their land will 

be discussed with them.

Wildlife areas: these areas will be designated for wildlife only and will exclude all other 

forms of human activity including livestock, charcoaling, wood cutting and farming.

Habitat restoration areas: areas that have suffered severe clearing, tree felling, erosion or 

over grazing will be allocated for restoration, either as pasture, woodland or forest. A tree 

nursery at Ngiluni village will provide seedlings for restoration.

Water catchment areas: when it rains there is the potential to collect a lot of water. In 

consultation with Kamungi Conservancy members key water catchment areas will be 

identified and future plans made to collect water in these areas. Sand dams on the 

seasonal Mtito River may be another source of water catchment

LAND MANAGEMENT AND 
LAND USE ZONATION

2.2

ZONING

ZONING
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OPERATIONS 
AND SECURITY

STRATEGIC 
PARTNERS

TOURISM 
DEVELOPMENT

CONSERVATION 
AND NATURAL 

RESOURCE 
MANAGEMENT

COMMUNITY 
PARTICIPATION 

AND 
DEVELOPMENT

The Kamungi Conservancy 
Management Plan includes 
a number of management 
programmes that fall into 
the following categories:

We aim to reach attainabale goals 

for the whole community through 

sustainable programmes that can 

be accurately evaluated.

Strengthening our community through Conservation
OVERVIEW OF OUR PROGRAMMES

This chapter describes the management programmes that 

Kamungi Conservancy plans to implement by applying the efforts, 

resources and expertise of Community Members and collaborative 

partners to the challenges identified in Chapter 1.

KAMUNGI CONSERVANCY ACTIVITIES 

GOALS AND OUTCOMES

MANAGEMENT 
PROGRAMMES

3

OUR PROGRAMMES
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COMMUNITY PARTICIPATION 
AND DEVELOPMENT

OUR PROGRAMMES

3.1

OUR PROGRAMMES

Community Mobilization and Sensitization

Goal
To involve, educate and empower members to build their 
homesteads, their community and the environment and wildlife 
around them.

Outcomes
• To employ a Community Liaison Officer (CLO): employed since January 2015.

• To create a Movement of Community Ownership: through education and 

encouragement members feel that the Kamungi Conservancy is owned and managed 

by the community themselves through an elected Board, and all members have 

opportunity to voice their opinions.

• Active and involved community participation: community members are 

encouraged regularly to actively participate in Conservancy life.

• To reduce the Culture of Illegal Activities (poaching/charcoaling): illegal activity 

cannot be addressed alone by security teams, therefore the role of community 

awareness, involvement and ownership is vital to moving those in the community 

from conducting illegal activities.

Kamungi Conservancy Membership

Goal
To grow the membership and the land area covered by the 
Kamungi Community

Outcomes
• ID Cards issued annually

• Statistical data maintained quarterly

• Growth is carried out in a strategic manner following phases of development 

over time

Secure Land Tenure

Goal
To facilitate the follow up of Title Deeds to Conservancy members; 
whereby the original gazettement of this piece of land in 1974 was a National Reserve, followed 

a year later by a secondary gazettement to Ngiluni Settlement Scheme/Mbeetwani Settlement 

Scheme, a move by the government to repatriate the growing population of the time. Titles have not 

been issued although individual land has been surveyed and owners have a plot number registered 

at the District Lands Office in Kibwezi.

Outcomes
• Lobby and plan: the Kamungi Conservancy will seek a compromise or solution to 

the area by communicating and meeting with County Government, and negotiating a 

solution that meets all needs, where the Ngai Ndethya is de-gazetted, but protected, 

so that the local people can gain title to their land. 
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OUR PROGRAMMES

Clean Water

Goal
To provide access to clean drinking water for Kamungi 
Conservancy members (NOT LIVESTOCK due to destruction that 
will result).

Outcomes
• Well maintained and managed borehole: one borehole supplying managed and 

accessible water supply to Ngiluni Village, with a fenced/walled protection and a 

managed distribution plan to members and non-members.

Food Security

Goal
To create secure, productive, manageable cultivated land that 
provides food for the land owners within Kamungi Conservancy, 
and later on a market outside of the community.

Outcomes
• Training on Conservation Farming Methods: practical crop and livestock 

husbandry management.

• Fencing of small, intensive cultivation: protect small areas of land from large 

wildlife (elephants and buffaloes).

Basic Health

Goal
To provide access to basic health facilities that meet the needs 
of common health challenges facing the members of Kamungi 
Conservancy (snake bites; rabies).

Outcomes
• Improve Local Clinic: replace the asbestos roof of the Ngiluni Clinic with mbati 

that allows for safe water collection and storage, waste disposal (incinerator), 

sanitation facilities (autoclave), and more nurse and patient-friendly treatment rooms; 

solar panels in order to provide electricity to run basic equipment and increasing 

clinic hours; lobby government to ensure staff get paid; increase patient numbers in 

order to increase government funding; staff training.



COMMUNITY
TRAINING

DRINKING WATER
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Basic Education

Goal
To improve the quality of basic education so that increased 
numbers of local children attend class and receive an improved 
education.

Outcomes
• School teacher support: support to committed teachers to be able to carry out 

their work in a positive and productive environment.

• Develop Infrastructure: to develop simple strategies that help Kamunyu and 

Ngiluni primary schools to improve infrastructure, water collection and storage

• Bursary scheme: to identify and support selected community students to have 

access to a proven and successful bursary scheme that provides opportunity to 

higher education.

• Establishing an accounting role within the schools: staff trained with the 

skills that ensure that potential donors can be confident that funds are being used 

appropriately.

• School feeding programme in 2 schools: establishment of a simple and effective 

school feeding programme that will ensure children receive at least one meal a day 

(World Vision).

Wildlife and Environmental Education

Goal
To provide exposure to the Kamungi people in the values of 
conserving natural resources.

Outcomes
• Grow a Culture of Conservation: Kamungi Conservancy members are exposed to 

nature, its detail, and its benefits and have developed a love for their surroundings and 

that which lives in it through learning, seeing and understanding (walks, talks, clubs, 

events, workshops, hands on involvement and experiences).

• Mobile Films and Field Education: wildlife films are shown in the community and 

members are invited to discussions and debates around wildlife.

• Integration of Wildlife Education into School Curriculum: to partner with the 

Elephant Movie and to introduce dynamic educational methods into the schools so 

as to raise awareness toward to environment and wildlife.

OUR PROGRAMMES
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Human Wildlife Conflict

Goal
To prevent wildlife from clashing with the human population.

Outcomes
• Mitigate: prevention of incidences of crop damage and loss of life is of utmost 

importance. In 2015 there were 282 cases recorded averaging 23.5 incidents every 

month (majority elephant crop raiding). Through a variety of community interventions 

(bee hive fences; electric fences; mobile HWC vehicle and scouts; communication; 

community awareness) incidences are expected to decrease significantly.

• Educate: through community involvement and awareness the community 

members will be educated as to how to plant to avoid attracting elephants and other 

crop raiders; how to keep crop raiders and predators away; how school children and 

others should behave around wild animals.

• Compensate: develop a fund that is controlled by the Board and which serves the 

purpose of compensating damage caused by elephants, buffaloes, leopard, lion and 

small predators.

Livelihoods

Goal
To provide simple skills training, employment (especially of 
women) and support of existing enterprises that can be learned 
and applied utilizing local materials and local capacity.

Outcomes
• Vocational training: establishment of relevant vocational training courses 

targeting youth, women and men (simple accounting, weaving, woodwork, building, 

local crafts and designs).

• Agricultural Husbandry Training: development of a system whereby livestock 

owners and farmers have access to training on practical, effective and simple 

methods of agriculture that increase knowledge and productivity (bees, chickens, 

livestock, crops).

• Increase Job Opportunities: as momentum picks up in the Conservancy it is 

expected that job opportunities will grow and local members will have access to new 

jobs.

• Improved Transport to Market: promotion and planning for better transport 

opportunities to sell product in Mtito Andei and beyond (e.g. Wild Living)

Village Savings, Micro-credit and Loan Schemes

Goal
To identify a suitable partner or a proven strategy that loans 
money and at the same time requires minimal management and 
support. Conservancy members will be introduced to the system 
and invited to participate. (See www.kiva.org)

Outcomes
•  Loans: establishment of village savings and micro-credit loan schemes

• Personal Finance Training for Households: simple home accounting courses will 

be taught in the community.

OUR PROGRAMMES
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CONSERVATION AND NATURAL 
RESOURCE MANAGEMENT

OUR PROGRAMMES

3.2

OUR PROGRAMMES

Human Wildlife Conflict Mitigation

Goal
To manage wildlife within the Conservancy so as to ensure 
minimal human/wildlife conflicts.

Outcomes
• Community Scouts: will be equipped and trained to remove elephants from 

community areas back to wildlife areas and the Park.

• Communication network: a practical communication network provides a twoway 

communication system informing scouts and community members where potential 

hazardous animals are located in real time (mobile phone/WhattsApp)

• Problem Wildlife Control: the Conservancy Scouts will work closely with KWS 

Community Rangers and the Problem Animal Management Unit (PAMU) in the case 

of rogue animals.

• Database: a Human Wildlife Conflict (HWC) database of all incidents since January 

2015 is in effect. This provides data relating to HWC east of Mtito Andei to Athi River.

Tsavo Small Animal Sanctuary

Goal
A small animal orphanage is being developed to rehabilitate 
injured and orphaned small mammals.

Outcomes
• Community Keepers: Kamungi Conservancy members will be selected and trained 

to care for the animals in the sanctuary

Buffer to the National Park

Goal
To develop the habitat along the Conservancy/National Park
boundaries in order to manage wildlife and vegetation, creating 
a secure and healthy buffer between community and the Park in 
conjunction with Zoning (Chapter 2).

Outcomes
• Tree planting: a tree regeneration effort will be developed in collaboration 

with Conservancy members in order to replant indigenous trees along the Park/

Conservancy boundaries.

• Community Scout Patrols: focus patrols in the buffer zone along the Park/

Conservancy boundaries to reduce illegal extraction for the Park.

• Wildlife Dispersal Area: in conjunction with Zoning (Section 2) land parcels inside 

the Conservancy will be identified and managed as a network of wildlife dispersal 

areas, attracting small wildlife and birds to re-colonize the area.
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Resource/Water Management

Goal
To provide suitable watering points for wildlife

Outcomes
• Dams: construction of dams that do not conflict with livestock.

• Sand Dams: rejuvenate existing sand dams in the Mtito River.

• Troughs: construct strategic troughs for wildlife use.

• River Access: to allocate wildlife only drinking areas in the Mtito River.

Habitat Management and Preservation

Goal
To preserve and manage the habitat within the Conservancy (to 
eradicate damaging practices such as charcoaling, logging, over 
grazing), and develop homestead tree nurseries.

Outcomes
• Recovery and restoration of natural habitat

• Viable alternatives to unsustainable damaging practices

• Harmonious agricultural practices alongside sustainable natural resource utilisation

OUR PROGRAMMES



TOURISM ECO

INCOME
CAMPING

CULTURE

ACCOMMODATION

VISITORS
GUIDING

EMPLOYMENT

40 41KAMUNGI CONSERVANCY   kamungiconservancy.org Management Plan 2018-2022

TOURISM DEVELOPMENT
OUR PROGRAMMES

3.3

OUR PROGRAMMES

Self-catering bandas

Goal
To construct and manage environmentally friendly, high quality 
visitor accommodation that fits in with the environment and 
provides guests with a unique one of-a-kind experience.

Outcomes
• Location: in conjunction with Zoning (Chapter 2), identify, and develop a site for an 

eco-design self-help visitor accommodation.

Campsites

Goal
To identify and develop campsites that provide a genuine, quality 
wildlife experience to visitors on the lower budget.

Outcomes
• Location: in conjunction with Zoning (Chapter 2), identify, and develop a site for a 

planned number of eco-camp sites.

Locally guided Wildlife Excursions

Goal
To select and train Kamungi Conservancy members to host and 
entertain guests.

Outcomes
• Walking: guided walking excursions will be developed to meet the needs and 

expectations of the visitors.

• Birding: guided bird walks and bird safaris will be developed

• Cultural Interaction: cultural visits , dances and plays will be developed
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STRATEGIC PARTNERS
OUR PROGRAMMES

3.4

OUR PROGRAMMES

Tsavo Trust

Goal
Tsavo Trust, based within Kamungi Conservancy, provides 
guidance, fund raising potential, governance and commitment 
to make the Kamungi Conservancy beneficial for wildlife and the 
people that live in the Conservancy boundaries.

Outcomes
• Financial: accounting service, fund raising and fund allocations are provided by 

Tsavo Trust, until Kamungi Conservancy has established its own offices and systems.

• Technical: provides technical support in required areas in order to build the 

capacity of the Conservancy Board and the Conservancy members.

• Transport: operates one Land Cruiser and one motor bike

• Aerial Patrols: provides aerial patrols and assists with aerial location of crop 

raiding elephants and illegal activity monitoring from the air.

• Community Scouts: recruited, trained and manages 12 Community Scouts.

USAID

Goal
Financial support to Tsavo Trust for their stewardship role with 
Kamungi Conservancy, enabling project implementation through 
their Community Conservancy Program in the Tsavo Conservation 
Area.

Outcomes
• Financial support: For example, ranger uniforms and communications equipment 

for biodiversity protection work with the anticipated outcomes of; strengthening 

governance; biodiversity conservation,  land management and de-snaring.

• Expertise: Experience and guidance from USAID’s vast experience in supporting 

communities in Kenya.
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County Government

Goal
The Makueni County Government works closely with Kamungi
Conservancy Board and Members and facilitates with land issues, 
human wildlife conflict claims, development of basic services to 
community members (clinic, schools, agriculture, roads).

Outcomes
• County Representative: develop a relationship with the Country Representative for 

Community/Wildlife Conservancies and liaise as needed.

• Health: develop a relationship with the representative for County Health and liaise 

as needed.

• Education: develop a relationship with the representative for County Education and 

liaise as needed.

• Agriculture: develop a relationship with the representative for County Agriculture 

and liaise as needed.

• Infrastructure: develop a relationship with the representative for County 

Infrastructure and liaise as needed.

Kenya Wildlife Service

Goal
Kenya Wildlife Service officers, based in Mtito Andei, work
closely with Kamungi Conservancy Board, Members, Scouts and 
Management to address and manage various aspects of wildlife 
related issues arising within the Kamungi Conservancy.

Outcomes
• Compensation: handles claims from the community for compensation of crop 

damage or livestock loss due to wildlife.

• Problem Animal Control: responds to calls from the community to assist in 

protecting crops and livestock as necessary.

• Barraza’s: facilitation and promotion of meetings in the community to address all 

aspects relating to wildlife, including human wildlife conflict.

Kenya Wildlife Conservancies Association (KWCA)

Goal
As a member of the KWCA, Kamungi Conservancy looks to the KWCA 
for formal policy, protocal and correct management to ensure the 
Conservancy meets appropriate policies, laws and regulations.

Outcomes
• Conservancy has a voice at National Level

• Conservancy is equipped with informtion tools and technical support

• Build capacity of relevant regional association
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OPERATIONS AND SECURITY
OUR PROGRAMMES

3.5

OUR PROGRAMMES

Road Network

Goal
In collaboration with the County and Conservancy members a 
road network will be established and maintained.

Outcomes
• Public Road to Mtito Andei: the road to Mtito Andei is improved.

• Public Access within Kamungi Conservancy: access roads to homesteads and 

water points clearly marked and maintained.

• Private Access to land: members maintain clear access to their homesteads.

• Boda Boda/Bicycle Track/footpath network: members maintain paths and 

motorcycle tracks within the Conservancy.

• Signage: simple clear signs are designed and posted providing clarity within the 

Conservancy.

Radio Network

Goal
A radio communication network is established within the 
Conservancy.

Outcomes
• Reliable communications with field operations

Establish a Conservancy HQ

Goal
As a base of operations, a practical Kamungi Conservancy HQ will 
be developed on Conservancy Land.

Outcomes
• Offices/Stores: 12 room block/office/ Ops room/ store/ borehole/solar power.

• Living quarters: accommodation and kitchen built for 20 Conservancy staff.

• Manager/Accountant: a Conservancy Manager and or Accountant will be hired.

• Volunteer Coordinator: a coordinator of volunteers will be identified, with expertise 

in specific volunteering interest e.g. medical professional for medical students 

coming into the clinic.

Marketing

Goal
Marketing strategy and personnel will be established for the 
Conservancy.

Outcomes
• Visitor Services

• Fund Raising and Donor Relations
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Biodiversity Protection

Goal
Kamungi Conservancy will operate a trained team of Community 
Scouts in an outside of the Tsavo East National Park (TENP) in 
support of KWS.

Outcomes
• Recruitment: 12-community security scouts have been trained at the KWS Law 

Enforcement Academy, supplied with their equipment, uniforms. This unit was 

deployed to the field in May 2016.

• Entry Points to TENP: Community Scouts will secure known historical and current 

entry points for illegal activity into TENP

• Anti-poaching: Community Scouts will conduct night and day anti-poaching 

patrols inside the TENP and the Conservancy in order to limit illegal activities such 

as ivory poaching, snaring, bush meat trading, tree cutting, charcoaling and illegal 

grazing.

• Intelligence and Informer Network: an informer network will be established and 

a reward system put in place that provides information leading to arrests and threats 

facing TENP and Kamungi Conservancy.

• Liaison with KWS and local police: follow up of illegal activity reports and arrests 

will be made in collaboration with KWS and local police officers

• Aerial Patrols: aerial patrols will be conducted on a regular basis along the TENP 

boundary and within Kamungi Conservancy.

Vehicles

Goal
Vehicles purchased for the Conservancy to serve the Kamungi 
Conservancy and Members.

Outcomes
• Admin: One Suzuki for management.

• Security: One vehicle for anti-poaching/human wildlife conflict.

• Community Liaison: One motorbike for the Community Liaison Officer.

OUR PROGRAMMES
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4

4.1

4.2

Governance Structure

Management Structure

ZONING

Conservancy Activities and Plan Implementation:
What needs to be done to accomplish our Conservancy’s proposed goals 
and outcomes as outlined in the previous chapter; how, when and where 
the activities will be done; and by who.

PLAN IMPLEMENTATION, 
ORGANIZATION AND 
MANAGEMENT

CHAPTER 4

Managing Conservany Finance

Conservancy Membership and 
Constitution

Partnerships

Ongoing and New Activities

Staffing and Administration

4.3

4.4

4.5

4.6

4.7
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Multiple steps have taken place in order to establish Kamungi Conservancy, as 

follows:

• Members Registry: for the establishment of the Kamungi Conservancy 

Community Based Organization (CBO) registration process. This took place at 

Kamunyu Village where 550 names were recorded (5th September 2014).

• Board: Election of a 13 member Leadership Committee and Governing Board, 5 

women and 8 men, in Kamunyu Village (22nd March 2015).

• Kenya Wildlife Conservancy Association (KWCA) Registration: Kamungi 

Conservancy has been registered with KWCA (23rd September 2014).

• Registration of Kamungi Conservancy as a Community Based Organization 

(CBO): Kamungi Conservancy has been registered as a CBO with local government 

(1st December 2015).

Kamungi Conservancy will be governed using the following structure:

GOVERNANCE STRUCTURE

PLAN IMPLEMENTATION

4.1

PLAN IMPLEMENTATION

Kamungi Conservancy will apply the following management structure to the 

way management decisions are made;

Kamungi Conservancy will be responsible for implementing and operating this plan, 

which has been developed through a participatory process involving all members of 

the Conservancy or their representatives and partner organisations including KWCA, 

KWS, and Tsavo Trust.

MANAGEMENT 
STRUCTURE

Land Owners

Land Owners

Office Staff Community StaffCommunity Scouts

Sub-committee
Finance
Security
Community Projects
Wildlife Management

Kamungi Conservancy Board

Head Scout HQ Manager/Accountant Community Liaison Officer

Conservancy Manager

Kamungi Conservancy (CBO)

Not-for-Profit Company

Management Structure

4.2
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Conservancy finances will be managed in a professional and accountable 

manner, following Standard Accounting Practice as follows;

• A separate bank account will be opened for operational funds and 

community funds.

• The Finance Committee of the Board will oversee all financial matters and 

will review the budget and expenditure report, reporting back to the Board.

• The Manager/Accountant will submit monthly reports and will attend 

Board meetings.

• Where possible no cash payments will be made. Cheques, Mpesa or 

electronic transfers will be the preferred mode of payment.

• Cheques will require more than one signatory (e.g. Manager/Accountant 

and Board Chairman/Tsavo Trust).

• All payments will be authorised by the Manager/Accountant.

• An annual external audit of accounts will be undertaken.

• Preparation of an annual budget will be made by the Board and 

Management at the beginning of the fiscal year, forecasting Conservancy 

revenue and donations for the year ahead.

MANAGING CONSERVANCY 
FINANCE

PLAN IMPLEMENTATION

4.3

PLAN IMPLEMENTATION

Currently there are 60 families representing over 600 individuals as regsitered 

members.

Membership requirements and processes will be clearly described in the 

Conservancy constitution, including details on new applications, renewals, 

and termination of membership.

Membership is through a formal application process, and is open to all land 

owners within the designated Kamungi Conservancy geographic area of 

Makueni County.  Membership renewal is renewed annually.

Conflict over land, livestock and natural resources is not a historical issue in this 

region, however the community are aware that should such conflict occur, a 

plan is in place to promote cooperation with other communities. Meetings, open 

forums and events will be held with neighbouring community conservancies to 

promote cooperation and inclusion to membership through formal registration 

channels. Conflict resolution will initially be handled at Board level.

The subject of cooperative community relations should be a key 

consideration in the Community Participation and Development category of 

the Management Programmes outlined in the plan.

CONSERVANCY 
MEMBERSHIP AND 
CONSTITUTION

4.4
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Collaborating with other organisations

As the Kamungi Conservancy community, we are not able to fully implement this 

vision and plan on our own. We will rely on close partnership with Makueni County 

Government, KWS, KWCA and Tsavo Trust and other NGOs, as well as on investments 

by corporate sponsor. These partnerships, identified in this Management Plan 

above, will bring mentoring support, grant funding, technical expertise, training and 

investment.

By working with partners and supporters, Kamungi Conservancy now has access to 

modern methods of Conservancy management that can combined with traditional 

practices to tackle the challenges facing the community, and help to achieve the 

goals laid out in this Management Plan.

As relationships with key partners develop, detailed operational plans, budgets and 

timetables will be developed with each partner. The Conservancy management will 

lead in developing funding proposals, partnerships and investments.

PARTNERSHIPS 

PLAN IMPLEMENTATION

4.5

PLAN IMPLEMENTATION

Developing Ongoing and New Activities – a five-year plan.

Kamungi Conservancy builds on the encouraging results from activities undertaken 

during a pilot program held over the last 2 years. In that pilot program, 60 families 

representing over 600 pople,  joined the Conservancy, and a number of successful 

programs were initiated and continue to operate in collaboration with partner 

organisations. All members have reported that they are pleased with the benefits seen 

from the early projects and programmes, and wish to continue their membership and 

contribute to the development of the Conservancy. Examples of successful projects 

include:

• Borehole providing clean drinking water

• 5 x 1 acre Beehive Fences

• 2 new school teachers

• Training for clinic nurses

• Attended KWCA Seminars and capacity building workshops

• Apiculture development

Given the success of the pilot, the Kamungi Conservancy is confident of the 

potential of an expanded five-year Management Plan, beginning in January 2018.

During the initial months of the five-year management plan, programmes will be 

communicated to and promoted among both community members and non-

members within the geographic area of the Conservancy, reaching out through 

phone, community meetings, and printed media such as posters and flyers.

A Community Headquarters will provide the office space and staff to manage day-to-

day oversight of the Conservancy, training, and community meetings.

ONGOING AND NEW 
ACTIVITIES

4.6
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As the programme activities develop, community members will be encouraged to 

contribute to the programmes in various roles including full and part time employment, 

and as volunteers depending on the nature and resources of the particular project. In 

this way, a sense of ownership and involvement will be fostered among the members. 

This approach has been successful in the pilot program and created a high level of 

satisfaction among the participating members. Recruitment of employees will be a 

transparent process.

Paid Staff
Currently working for the Conservancy:

Community Liaison Officer: The Community Liaison Officer has been in full time employment 

since January 2015 will be the main point of contact as a management team and process 

is developed. The CLO has been effective in the role and responsibilities, and a good 

communication network is already in place among Conservancy members, and partner 

organisations.

STAFFING  AND 
ADMINISTRATION 

PLAN IMPLEMENTATION

4.7

PLAN IMPLEMENTATION

Appropriate qualifications, licenses and permits will be required, further staffing and 

employment information to be detailed as programmes develop.

Practical experience, expertise and educational background will be a factor in the 

employment process, however training of community members to meet job description 

requirements will be a priority.

A number of individuals have already expressed their interest in specific roles, and 

others have already been identified as likely candidates for certain roles, such as 

experienced bee-keepers.

Volunteers
The nature of the Kamungi Conservancy is one of community and mutual cooperation 

for the benefit of the community. There will be a strong need for volunteer work 

among the community both on members own land, as well as on land owned by other 

members. Volunteers will provide a key labour resource for certain programmes and will 

be essential in reaching outcomes.

Examples of such roles include:

• sourcing and constructing of Beehive Fence posts.

Where appropriate volunteers will be trained on tasks to be undertaken, and recruitment 

processes will be communicated through the CLO.

Consultants and Contractors
Consultants and contractors will play a significant role in Conservancy programmes 

where experience and qualifications cannot be sourced among the Conservancy 

members.

Examples of such contributions include:

• Technical experts

• Bee experts

• Agricultural advisors

• Tourism parners

• Financial and legal expertise

Anticipated full time positions:

• Manager/Accountant

• Administrator/ Radio operator

Ad hoc casual labour work:

• Labourer (eg road network)

Community programmes -  potential job 

creation, eg:

• School Teachers

• Apiarists and honey processors

• Nurses

• Scouts

• Tourist guides

• Hospitality workers (eg cleaners, cooks)

• Sanctuary Animal keepers

• Drivers
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5

5.1

5.2

Monitoring and Evaluation

Sustainability

ZONING

Conservancy Activities and Plan Implementation:
What needs to be done to accomplish our Conservancy’s proposed goals 
and outcomes as outlined in the previous chapter; how, when and where 
the activities will be done; and by who.

MONITORING, EVALUATION 
AND SUSTAINABILITY

CHAPTER 5
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Kamungi Conservancy will monitor and report on the progress of activities against targets 

set out in a Monitoring and Evaluation Framework developed before the implementation 

of each programme. This will allow for continuous feedback and improvement and help in 

identifying programme management issues as they occur and provide early indications of 

implementation efficiency.

With the support of collaborative partners the Kamungi Conservancy has begun to establish 

a range of monitoring tools for measuring wildlife, habitat and community socio-economic 

status. These community-based measures will be used to measure the impacts of this plan.

MONITORING AND 
EVALUATION5.1

MONITORING, EVALUATION AND SUSTAINABILITY

Responsibility for monitoring and evaluation
The process of identifying realistic, measurable and time bound targets for each 

objective in the plan will be the responsibility of the Kamungi Conservancy Board and key 

stakeholders, with support from collaborative partners and a monitoring and evaluation 

expert, if necessary.

Adequate funds to undertake monitoring must be included in each Programme budget so 

that clear results can be demonstrated.

Guidelines for developing a Monitoring and Evaluation Framework
A team made up of the key members, Conservancy management and relevant partners 

will:

(1) Identify targets for each management objective and make sure they are measurable

(2) If possible identify the persons or organization that will be responsible for gathering 

information, and how often

(3) Indicate, sources of information, such as monthly management reports, surveys etc.

Guidelines for implementing a monitoring, evaluation and reporting 
plan
(1) Assign a lead person to coordinate monitoring, evaluation and reporting

(2) Set aside resources to collect and analyze data to track progress against goals as per 

the monitoring and evaluation framework

(3) Develop a reporting plan and produce summary reports of progress against goals 

using indicators from the MEF (annually, quarterly or half yearly)

(4) Periodically review progress towards stated goals. An annual review will be undertaken 

for each Programme.

(5) The us of monitoring and evaluation information and reports will show progress and 

success

(6) The analysis of monitoring information such as reports and data will contribute to  

learning  and improving the programme and its management.

(7) Feedback will be provided to decision makers with clear recommendations on how to 

improve the programme, including funding options.

Each Programme will be monitored and evaluated by the Kamungi Conservancy program staff (with 

support of collaborative partners where appropriate) to measure the effectiveness of the programmes 

using a combination of evaluation methods including:

• Pre-programme interviews that are one on one with community members to assess the current situation, 

evaluate the current ‘climate’, and outline members needs and challenges.

• Ongoing Evaluations will allow for comparison with initial assessments

• Qualitative tools will include: Program Impact Surveys, Questionnaires, and Focus Groups with 

community members which will contribute to evaluation data on the effectiveness of the programme, the 

programme’s ability to achieve goals and to develop recommendations for strengthening the programme. 

Each program will have its own monitoring and evaluation criteria, such as the current system set up for 

Beehive Fences (see this example in the appendices).

• Quantitative tools appropriate to each program will be used to contribute to monitoring and evaluation. 

Examples include GIS Mapping, species counts, habitat evaluation, and other scientific research reporting.

• Kamungi Conservancy works towards a specific Outcome Challenge, as described in Chapter 1 of this 

plan. An Outcome Journal has been developed to assist in monitoring progress towards the Outcome 

Challenge. Each Conservancy member will be asked to complete this Outcome Journal every year to 

monitor and evaluate progress towards achieving the desired outcome, and is designed to highlight the 

strengths and weaknesses of the ongoing programmes. See Outcome Journal in the appendices.
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With clear goals, effective partners, and increasing commercial activities, Kamungi 

Conservancy expects to sustain the progress of this plans beyond 5 years.

Kamungi Conservancy has identified 5 sources of funding to cultivate for continued 

support:

1.  Earned income from Conservancy community projects

2.  Local county government

3.  Tsavo Trust and other Foundations

4. Corporate donors

5. Direct support from individuals

We believe that a successful first year combined with the results of the two-year pilot 

programs will demonstrate the positive value that Kamungi Conservancy offers to the 

community, and enhance our efforts to gain the support of those sources. 

Two current donors to Conservancy pilot programs have already expressed interest in 

future support of Kamungi Conservancy.  In addition, Tsavo Trust has pledged to fund 

50% of the first two years of Kamungi Conservancy operating costs through a specific 

fund setup in anticipation of the formation of Kamungi Conservancy.  Makueni County 

Government will be approached to fund another 10%. We will also seek support from 

corporate donors, and individuals.

Reviewing and Updating the Plan
The Plan will be reviewed and updated annually by the Board and a representative 

from each key collaborative partner. This will be done following each AGM through a 

meeting at Kamungi Conservancy HQ.

SUSTAINABILITY5.2

MONITORING, EVALUATION AND SUSTAINABILITY
References
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PLAN APPROVAL

Approval by the plan owner
The competent authority (legal owner) of the protected area:

Name: Raphael Kivuva
 
Position: Chairman

Organisation: Kamungi Conservancy

Endorsement by the Kenya Wildlife Service (KWS)

It is good practice for KWS to endorse all PA management plans. 

Name: 

Position:

Organisation: Kenya Wildlife Service

Endorsement by County Wildlife Conservation and 
Compensation Committee (CWCCC)

The law requires the Management Plan to be endorsed by the County Wildlife 
Conservation and Compensation Committee (CWCCC). Under Section 19(b) of 
the Act, one of the functions of the CWCCC is to “oversee the preparation and 
implementation of management plans on community and private land”. 

Name:

Position:

Organisation: County Wildlife Conservation and Compensation Committee

Gazetting by the Cabinet Secretary

“To prevent any future unplanned development and use, it is important that 
the Cabinet Secretary, under section 44(3) of the Act, gazette a protected area 
Management Plan.” - KWS Management Plan Guidelines (Draft)
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